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1.
Statement of the Policy 

In our country women are most neglected by due to ignorance and not getting equal opportunities in the family and in society. In the 21st century we are fighting to establish their rights in all steps. Near about half of the country’s population are women and they are contributing in our annual GDP. But due to ill motive we do not encourage them and not care. Therefore most of them are illiterate, ill health and disadvantaged in terms of socio-economic advancement. They are not involved in any decision making process even in the household. The negative attitude of men towards women that is derived from patriarchal tradition is the reason; it is a legacy of the patriarchal system. The patriarchal attitude reflects the belief that women are not able to perform risky jobs due to perceived lack of physical fitness and courage, and so on Bangladesh Manobadikar Shangbadik Forum (BMSF) believes that this is not fare and it should be changed. To ensure women rights and equal opportunities in society created clear discrimination based on gender only.     

BMSF wants to make positive changes in the livelihood of the poor, work with men and should be given to empowering women. It will be only a dream for us to empower the poor if we fail to give women’s issues priority. Based on these BMSF has drawn up a gender policy to fulfill its mission of total Development. 

2. Our Objectives of the Gender Policy 

The main objectives of Gender Policy are as follows: 

a) Providing special emphasis on socio-economic development initiative for women.

b) Expanding scope and support for entrepreneurship among women. 

c) Ensuring improved living and working conditions of women both at target group and staff level. 

d) Providing full support to all women’s initiatives and issues, which will help them to join the mainstream of development. 

e) Giving special preference to greater participation of women by which their role in development should be transformed to an active position from the present passive state. 

f) Help networking, information dissemination and other advocacy programs regarding, female rights, torture, legal assistance, safe motherhood etc. 

3.
Policy work

A)
Staff Level 

a) Recruitment and Staff Development 

1)
No gender discrimination in staff recruitment. 

2)
When recruiting a Community Organizer, priority will be given to those candidates who come from same working area / Union/ Upazila.

3) While recruiting all staff, preference to be given to attitude and commitment rather than academic qualification and experience. 

4) Non-graduates may be appointed as Community Organizers. Qualification of Center Manager level female staff may be considered to HSC level instead of bachelor degree level. Female staff at Area Manager level may be considered up to bachelor degree level instead of master’s level. During recruiting of senior staff e.g. Project Coordinator, Project Manager recruiting authority should consider those candidates with demonstrable commitment rather than length of service. 

5) To encourage applications from women, organizations may impose a quota of women.  

b) Competence Building Initiative 

1)
Newly appointed female staff will have a short orientation given by a senior female staff member before they are sent to their duty station. 

2)
During planning and delivering Basic Foundation Training Course, women’s issues will be organized on gender issues both for male and female staff. 

3) Training /workshops will be organized on gender issues both for male and female staff. 

4) Meetings / workshops will be structured in such a manner that they will stimulate the female staff to overcome their conservative attitude and thus create a suitable atmosphere for their active participation in discussion and planning.

c)
Supporting Initiatives
1)
Women’s working hours will be between 9.a.m to 5 p.m. to enable their safe return to their safe return to their residence before darkness. 

2) Facilities will be improved for the female staff at field level who are willing to take accommodation in office campus.

3) Senior officers will always take initiatives to charge the negative attitude of male staff towards their female colleagues. Harassment or discrimination by male staff towards female colleagues should be reported immediately by officers-in-charge. 

4) Maternal leave and Child breast-feeding will be considered as per their requirement. 

d) Environmental Support 

1) Complaints of harassment or unprofessional behavior towards women by male colleagues will be investigated, and immediate corrective measures will be taken.

2) A women’s working group will be formed to assist women who have been seriously harassed. As a women headed organization at least two female staff directly coordinate with the Executive Director. They will be involved also in special discussion to be held with male staff on how thy can best assist and support women without causing insult.

3) Female staff will be relieved of labor-intensive tasks or in field movement whilst pregnant. They will be given maternity leave according to the organization’s regulations.

4) “Aya” may be appointed during training courses/workshops for the female staff and female Target Group (TG) trainees who are accompanied by their children.

5) To ensure their security and responsible officer will take necessary action to send pregnant female staff home whenever they deem it appropriate. 

6) Day care facilities shall be provided for the female staff, handicraft workers and shift workers in the Bakery who are accompanied by their children.

7) Maternity leave also applies to provisional period staff, subject to prior approval of the Executive Director.

8) To encourage them to apply for managerial positions. 

9) To develop a Gender Cell by 2007. 

10) Priority will be given to women candidates who apply for any managerial or senior position. 


B) 
Initiatives for Target Group (TG) women 

1.
An action plan will be put in place to enable women to access local and other resource, and be provided with sufficient support to fully utilize local potential 

2.
Initiatives will be taken in special training in gender issues both for men and women TG members. 

3.
BMSF will provid in a gender-balanced framework, where female staff will get priority.  

4.
Special attention will be given to raise women’s income and empowerment levels. Support will be given to develop entrepreneurship amongst women.

5.
BMSF is always ready to support women’s groups their participation in local governance and elect their own representatives.

6.
Occupational skills training for women members will be provided to enable them to operate income and employment generating activities, marketing maintenance of accounts, and so on. 

7.
BMSF will provide human development training to increase women’s capability of developing leadership roles.

8.  TG women will be facilitated to unite under a common platform by crating strong    

     village organization at grass-root level.

9. To strengthen the campaign against violence and the dowry system. Support will also be given to establishing women’s rights according to the law of the country and to establish the dignity of women in the family and in society.

10. All-out efforts will be made to empower women who have access to local governance, and who participate in the decision-making processes of local nation-building activities and public resource distribution process. 

11. Female groups will be encouraged in capital formation by village organizations to support their own income/empowerment generating activities, which may ultimately reduce decency on external sources. 

12. Financial support as credit against job creation/income opportunities of the female group members will be ensured. 

13. Regular discussions will be organized to enhance TG women in their socio-economic and political status in society and help to locate their position in local power structures. Also, to help them to identify the cause of their vulnerability and to find solutions. This will enhance the position and dignity to women in society.

4.
Other Initiatives 

Initiatives to be taken within a staff media campaign (audio-visual and print) against dowry, child marriage, polygamy, divorce, physical and mental torture, low pay, mothers mortality, sexual abuse and so on.

i. Rallies, seminars, symposia, workshops, round-table meetings and other events will be organized to focus various women’s problems related to gender differences. 

ii. Legal assistance may be given to oppressed TG female members. 

iii. The advocacy program may also be used to protect the interests of women. 

iv. Publication of related books, periodicals and preparation of video-documentation. 

5.
Conclusion 

BMSF believes that if women are given adequate guidance and support it will be possible to establish a gender-balanced society where exploitation, oppression and discrimination will be eliminated. To ensue this we need to raise awareness, encourage women to take initiatives, provide support for their capacity building and create a congenial environment. The negative attitudes by men towards women are the legacy of a patriarchal system and must be abolished. This is a pre-requisite for the participation of women in decision-making processes. Gradual implication of gender policy will bring a positive change in the life of women in BMSF’s area of operation. 
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